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Transport and developments

A case study on New Lubbesthorpe through the Travel Plan Coordinator role

www.newlubbesthorpe.co.uk
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Overview of the New Lubbesthorpe development
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The approach taken to travel planning

Travel Solutions

What have we done in our Travel Plan Coordinator (TPC) role

Investment
Novus bus services + e-bikes + car club
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Travel Solutions

What have we done in our Travel Plan Coordinator (TPC) role

Shape the Future of Travel in
New Lubbesthorpe!

Win a £100 Shopping Voucher Enjoy FREE and discounted local travel

Information TR, el
Online + printed + community comms + LocalG

OFFERS AND MOR
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be provided u) We're thrilled to introducs the New Lubbesthorpe Trave! Survey 20)

a fantastic opportunity for you to shape the future of sustainable trg
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Dear New Lubbesthorpe Resident.

O

Are you ready to make a difference in your community? it's time to|
have your say and be a part of something that will transform the w:
you move around in New Lubbesthorpe.

Local GO>
New Lubbesthorpe

Drop-in with Emma!

The Hub
Monday 10th July

10am - 12pm
~> Discover FREE discounts on rail, <
o ca cycling, bus and more!

New Lubbesthorpe

Your voice matters, and we want to hear it!

Lubbesthorpe Community - Closed Group
A Becky Watson - 21 March - @

Bus service update: TRAVEL GUIDE

You may know that New Lubbesthorpe has two bus services. The Nov

centre and thle NovusFlex, which is a demand-rlesponsive transport sef Autumn 2023

We are planning to change the NovusFlex service to a regular (half-hg

Monday 17th April.
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The approach taken to travel planning

Travel Solutions

What have we done in our Travel Plan Coordinator (TPC) role

Incentives
LocalGO with transport partners
www.localgo.co.uk/newlubbesthorpe

...Plus the established planning requirements of the TPC role


http://www.localgo.co.uk/newlubbesthorpe
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Travel Solutions

What’s different from a typical TPC approac
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Lubbesthorpe Community - Closed Group
R Becky Watson 21 March- @
Bus service update:
You may know that New Lubbesthorpe has two bus services. The NovusDirect serving the city
centre and the NovusFlex, which is a demand-responsive transport service.
We are planning to change the NovusFlex service to a regular (half-hourly daytime) service on
Monday 17th April.
The new service will operate from Tay Road to Thorpe Astley, Meridian Business Park, Fosse Park
e atbeenares (bus stops O/S M&s), Police HQ/Palmers Garden Centre (8114, St Johns), Brockington College
. ° (8582, Blaby Road), NEXT HQ (B582, Desford Road), Beggars Lane and back to Tay Road.

D rop-in w|'h E mma | We, therefore, need a new name for the NovusFlex and would ike to get your votes!

p L] Please below the options to choose from. We will review the poll on Friday 24th March so please

get your votes in!

= Emma our LocalGO Ambassador

The H Ub Emma Ahmed LocalGO New Lubbesthorpe Lubbesthorpe Parish Council
Monday 10th July
Oam - 12pm [ Nowusconnect
~> Discover FREE discounts on rail, < 3
|‘ b d 1 % a () Novusshop
cycling, bus and more g =
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Add poll option

o 103 votes 21 comments

= Depth of community involvement

= Range of initiatives with flexibility
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The approach taken to travel planning

Travel Solutions

Are we making a difference?

Travel Survey results Bus usage

2019 Travel Survey — How do you commute?

New Lubbesthorpe (NL) bus customers versus
occupation levels

Autumn 2019  Autumn 2020 Autumn 2021 Auturnn 2022 Autumn 2023

B Occupations W NL bus customers/period

2019  Single occupancy car 80% and bus 6% (ArrivaClick and other)

2023  Single occupancy car 50% and bus 24%
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The approach taken to travel planning

Travel Solutions

Are we making a difference?

LocalGO Members Outcomes

BBC RADIO 4 TOOK TO THE STREETS OF NEW LUBBESTHORPE!

50

a
2018 2015 2020 2021 2022 2023 2024
from Jul ntil Mar
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The approach taken to travel planning

Travel Solutions

Development areas

Car club Cycle community Bus infrastructure




Bus service strategy and development

Bus services essential for new housing
developments on the scale of New
Lubbesthorpe

No existing bus services were suitable for
diversion / extension, so bespoke
provision using Section 106 monies as
required

At the start of a build-out phase, travel
demand and destinations are relatively

unknown

= y
it ! Irg

N \
s s - /
"\ Kirgy

\// VECTARE 4

2 Fields

LEICESTER

FOREST

EAST

P \
~ ENDERBY 50/
g St ‘s‘\(ﬁ\ X84 \

Transport Made Simple

N 103 P2R D)
- 158

153 ¢
43052* " Braunston

e
Crossroads

\ONSBURY - way
Thorpe HERS
* Astleys 40 5
E\ .20
% = 104v 4 i
Meridian
Leisure
Park z
g
*40 104y BRAUNSTONE "%
104 % E TOWN g

2 s g
: t i

Meridian
Business

Park
40

104

X6

> z - /

- £ [ %\ //

N s s
\\

X55 " N\
; e Enderby %

R 203 P&R N
iver soa* )|/

S ‘\
(|

‘ | 5‘ GLEN PAR

)

N ¢

€ I
/%




The development of bus services

,,,,,,

APRIL 2019

ArrivaClick Leicester introduced,
using New Lubbesthorpe funding
by serving south west Leicester
area (DRT)

AUGUST 2022

ArrivaClick replaced by
NovusDirect and NovusFlex
services, with more focus

on New Lubbesthorpe (hybrid of
DRT and fixed route)

New Lubbesthorpe
transport over time

JULY 2023

NovusFlex replaced by NovusFosse,

NovusDirect retained (network now
fully fixed route)

\// VECTARE 4

Transport Made Simple

JANUARY 2024

PVR and frequency increase on
NovusDirect due to patronage
increases, NovusFosse retained
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Transport Made Simple

The development of bus services

Novus Customer Bus Trips \// VECTARE 4
from July 2022 to Feb 2024
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VECTARE

Transport Made Simple

Which operational model is bes

DRT, hybrid or fixed route(s)
= What are we trying to achieve?
- Data collection?
- Modal shift?
- Service awareness?
- Service sustainability?
= How long do we have?

= How many people do we need

to move?
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Transport Made Simple

What are the secrets to success?

" Focus on partnership
- Developer

- Travel Plan Coordinator

- Community

" Focus on service delivery

- Reliability

- Punctuality

- Frequency

- Capacity

" Focus on communication




The challenges of embedding sustainable travel in G

new developments — from across project portfolio Travel Solutions

" Phasing of income from land sales and funding of initiatives

" Flexing of measures to reflect new realities

" Ambition and capacity of authorities

" House builder focus on just the house, not the place



Lessons learnt for embedding sustainable travel in G

new developments Travel Solutions

= Developer /landowner attitude — ‘Do the right thing’

= Community engagement central

"  Flexing of strategy and measures with effective LPA and LTA partnership working

"= Range of communication channels

" Collaboration with all possible parties
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Travel Solutions
SmartGO> LocalGO>

Robin Pointon
Managing Director at GO Travel Solutions
robin.pointon@go-travel-solutions.com
07887 950 633

@ www.go-travel-solutions.com m @GoTravelSolutions u @GoTravSolutions
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